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Below are two persona examples one a Startup Founder as Primary Persona and a Design Leader as Secondary Persona please create one for your own audience

Buyer Personas
(example) Startup-Founder / Owner
Persona 2
Persona 3
Secondary Personas
(example)Design Leader
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[bookmark: _5v3xxn8zqsy8](example) Startup-Founder / Owner 


	Works for:
	Their investors in a venture backed startup or Forbes 2000

	Job Titles:
	Founder, CEO, Managing Partner, Owner

	Responsible for:
	· Hiring
· Fundraising
· Typically executive level for product or business

	Reports to:
	· Investors
· Board
· Other executives

	Biggest Challenge:
	· Managing priorities and responsibilities 

	Challenges:
	· Hiring talented people
· Keeping product development moving fast
· Meeting investor metric goals
· Keeping cash flow
· Managing expectations across team

	Served by:
	· Data driven product development
· Having clear strategy and roadmap
· Communicating product and brand


	Thought Leaders:
	· Mark Suster - 2x entrepreneur and investor
· Ben Horowitz - 2x co-founder and venture capitalist
· Max Levchin - entrepreneur and investor
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	Works for:
	

	Job Titles:
	

	Responsible for:
	

	Reports to:
	· 

	Biggest Challenge:
	· 

	Challenges
	· 

	Served by:
	· 

	Thought Leaders:
	· 
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	Works for:
	

	Job Titles:
	

	Responsible for:
	

	Reports to:
	

	Biggest Challenge:
	

	Challenges:
	

	Served by:
	

	Thought Leaders:
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[bookmark: _1hrh1twybqy8](example)Design Leader

	Works for:
	Startups, Fortune 500, Forbes 2000 sized organization.

	Job Titles:
	SVP of Product / Design, VP of Product / Design, SVP of Design, Director of Design, Director of Product Design, Senior Product Designer

	Responsible for:
	· Design Culture
· Product Design
· Product Features
· Working with product managers
· Product ownership

	Reports to:
	· CEO or Founder
· Product Manager / Owner

	Needs:
	· Work with development team
· Access to data from experiments
· 

	Served by:
	· Cross functional team
· Access to insights and data
·  
· 


	Thought Leaders:
	· John Maeda - Speaker
· Jeffrey Veen - Design Partner at True Ventures
· Joi Ito - MIT Media Lab
· Jason Fried - CEO of 37 Signals












